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Overview
The Commons in Lincoln, Massachusetts, is a premier luxury senior living community 
renowned for its high demand and consistent full occupancy. In anticipation of a 28-
unit expansion project—set to break ground in early 2025 and complete by 2026—The 
Commons sought to grow its waitlist. This project will introduce new independent living 
residences, including two-bedroom apartments, one-bedroom apartments and cottages, 
alongside additional parking spaces and upgraded amenities.

Objective
In preparation for the upcoming expansion, The Commons aimed to:

•	 Expand the waitlist with high-quality leads.

•	 Attract prospects ready to move within two to five years.

•	 Align marketing with expansion goals and reinforce brand recognition.

Strategic Approach
To attract high-value prospects, we:

•	 Optimized keywords to boost search visibility.

•	� Showcased The Commons’ exceptional care, vibrant 
activities and personalized living experiences.

•	� Reinforced the community’s reputation and leveraged 
its diverse culture, continued learning opportunities 
and community involvement.

Tactics
Our approach included:

•	� Tailored Media: Sponsorships with WGBH public radio and print ads in Harvard Alumni Magazine.

•	� Direct Engagement: On-campus tours and lunches, leading to invitations for the “Friendship and 
Foundations” virtual event series.

•	� Virtual Event Series: Interactive online events, such as “The Decision to Downsize,” “Imagine Your 
Space,” “Life Through Their Lens” and “Cocktails with The Commons.”

We also tracked engagement through email marketing to nurture leads and maintain interest.

Results
Resident Growth: Achieved new 
resident occupancy goals.

Waitlist Expansion: Doubled the 
size of the waitlist.

Database Growth: Reduced lost 
leads from 19% to 9%, achieving a 
17% increase in database size.

Summary
Our targeted strategy effectively 
boosted The Commons’ waitlist and 
database growth. With the expansion 
project underway, we will continue 
to work closely with The Commons 
to nurture the expanded waitlist and 
grow it to meet impending vacancies.

We will continue to engage 
prospects with regular updates on 
the expansion, personalized content 
and targeted campaigns, ensuring 
sustained interest and streamlined 
connections through automated 
touchpoints and community events.
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Floor Plan Style 
Bedrooms Square Feet *Entrance Fee **Monthly Service Fee

Cottage-Style Homes: Autumn Glory A 
Two Bedroom, Loft  

1,981 
$1,375,000 

$9,500 

Autumn Glory 
Two Bedroom, Loft  

2,060 
$1,375,000 

$9,500

Honey Crisp 
Two Bedroom, Loft  

2,611 
$1,500,000 

$9,500 

Pacific Rose 
Two Bedroom, Loft  

2,479 
$1,700,000 

$9,650 

Russell House Apartment Homes:
Fuji A 

Two Bedroom, Den 
1,566 

$995,000 
$9,050

Cherryfield A 
Two Bedroom, Den 

1,551 
$1,025,000 

$9,350 

Opal A 
Two Bedroom, Den 

1,551 
$1,025,000 

$9,350 

Fuji 

Two Bedroom, Den 
1,604 

$1,095,000 
$9,050

Cherryfield 
Two Bedroom, Den 

1,604 
$1,125,000 

$9,350

Opal 

Two Bedroom, Den 
1,645 

$1,125,000 
$9,350

Flint House Apartment Homes:Aspen 

One Bedroom 
771 

$640,000 
$5,750

Cypress 

One Bedroom 
884 

$640,000 
$5,750

Magnolia A 
Two Bedroom 

1,066 
$695,000 

$6,500 

Magnolia 

Two Bedroom 
1,093 

$695,000 
$6,500

Sycamore 

Two Bedroom  
1,153 

$695,000 
$6,500

*Second-Person Entrance Fee: $65,000
**Second-Person Monthly Service Fee: $1,800

EXPANSION PRICING
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Room to Grow at The Commons
EXPANSION FLOOR PLAN OPTIONS

To accommodate our vibrant, growing community we will be introducing new floor plan styles, including 
unique one-bedroom, two-bedroom and two-bedroom with den apartment homes and new styles of cottages, 
across the campus. This variety gives you the opportunity to select a floor plan that perfectly suites your 
lifestyle, passions and the experiences you look forward to cultivating at the Commons.
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Style # Location Description Sq. Ft. Exposure

Cottage-Style Homes:

Autumn Glory A 1 E 2 Bedroom, 2 Bath with Loft 1,698 Main Floor + 283 Loft S, W, N

Autumn Glory A Reverse 1 E 2 Bedroom, 2 Bath with Loft 1,698 Main Floor + 283 Loft S, W, N

Autumn Glory 1 D 2 Bedroom, 2 Bath with Loft 1,768 Main Floor + 292 Loft N, E, S

Autumn Glory Reverse 1 D 2 Bedroom, 2 Bath with Loft 1,768 Main Floor + 292 Loft N, E, S

Honey Crisp 1 D 2 Bedroom, 2 Bath with Loft 2,027 Main Floor + 584 Loft N, W

Honey Crisp Reverse 1 D 2 Bedroom, 2 Bath with Loft 2,027 Main Floor + 584 Loft S, W

Pacific Rose 1 B 2 Bedroom, 2 Bath with Loft 2,053 Main Floor + 426 Loft W, N, E

Pacific Rose Reverse 1 B 2 Bedroom, 2 Bath with Loft 2,053 Main Floor + 426 Loft W, S, E

Russell House Apartment Homes:

Cherryfield A 1 A-1 2 Bedroom, 2 Bath with Den 1,551 S, W, N

Opal A 1 A-1 2 Bedroom, 2 Bath with Den 1,551 N, W, E

Fuji A 1 A-2 2 Bedroom, 2 Bath with Den 1,566 W, N, E, S

Cherryfield 2 A-1 2 Bedroom, 2 Bath with Den 1,604 S, W, N

Fuji  2 A-2 2 Bedroom, 2 Bath with Den 1,604 W, N, E, S

Opal  2 A-1 2 Bedroom, 2 Bath with Den 1,645 N, W, E

Flint House Apartment Homes:

Aspen 2 C 1 Bedroom, 1 1/2 Bath 771 W

Aspen Reverse 2 C 1 Bedroom, 1 1/2 Bath 771 E

Cypress 2 C 1 Bedroom, 1 Bath 884 W, N, E

Sycamore 1 C 2 Bedroom, 2 Bath 1,153 W, N

Sycamore Reverse 1 C 2 Bedroom, 2 Bath 1,153 N, E

Magnolia A 1 C 2 Bedroom, 2 Bath 1,066 S, W

Magnolia 2 C 2 Bedroom, 2 Bath 1,093 S, W

*Information provided is approximate. Individual apartments may vary.

Friendships & Foundations Depositor Club
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WELCOME TO THE COMMONS IN LINCOLN
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As a member of the Friendships & Foundation Depositor Club for our expansion you will enjoy exclusive 

benefits and have the opportunity to begin connecting with the community and your future neighbors at  

The Commons in Lincoln. 

Here is what you can look forward to as a member:

Seasonal Events

The Friendships & Foundations Depositor Club provides an opportunity for you to savor exclusive experiences and uncover 

new passions. As a member, you will be invited to seasonal events that offer a glimpse into life at The Commons. Imagine 

delighting in an intimate winter wine-pairing dinner, and exploring our grounds during a lively spring garden party. 

Monthly Wellness Benefits

We offer an abundance of wellness opportunities for you to start getting involved in the community. Participate in 

invigorating monthly fitness classes with specialist Jason Williams in our dedicated fitness center. Enjoy serene nature walks 

around our idyllic campus, surrounded by protected conservation land. Club members will also have the opportunity to 

receive health check-ins with nurse Tricia McGean, a beloved associate who serves on the Lincoln Board of Health.

Creating a Foundation

Get to know your future neighbors through our monthly Friendships & Foundations virtual events. Stay informed about 

community updates and begin exploring customization options for your new home. Discover the key sustainability features 

of the expansion, including the installation of EV chargers, solar-ready roofs and high-performance building materials. 

Speak with current residents, associates and fellow members of the Foundations Expansion Depositor Club.

Your journey with us is just beginning and we look forward to helping you create a wonderful new chapter in your life at  

The Commons in Lincoln. Should you have any questions or need assistance, our team is here to support you every step  

of the way.

Together, we will build a future rooted in connection.

Warm regards,

Cultivating a community that thrives together.


