
Technical SEO
The foundation of how search engines access your site.

Follow this 6-point checklist to improve your website's ranking.

On-Page Content
What each page on your site actually says and how it's organized.

Local SEO
Your site's visibility for location-based searches in a target area.

Why Your Senior Living Community’s 
Website Isn’t Ranking—and How to Fix It

	� Page speed is slow
Fix: Run your site through Google PageSpeed Insights 
(pagespeed.web.dev). Compress images, enable browser 
caching and ask your web developer to minimize render-
blocking JavaScript. Aim for a score above 70 on mobile 
and 90 on desktop.

	� Broken links or 404 errors exist on the site
Fix: Use a free tool like Screaming Frog (free up to 500 
URLs) or Google Search Console to find broken links. Fix 
them by updating the URL or setting up a 301 redirect to 
the correct page.

	� No XML sitemap submitted to Google
Fix: Create an XML sitemap (most CMS platforms like 
WordPress can do this with a plugin like Yoast SEO). Submit 
it in Google Search Console under ‘Sitemaps.’ This helps 
Google find and index all your pages.

	� Site isn’t mobile-friendly
Fix: Test with Google’s Mobile-Friendly Test tool. If it fails, 
work with your developer on a responsive design. Google 
uses mobile-first indexing, so this directly impacts rankings.

	� Missing or duplicate page title tags
Fix: Every page needs a unique title tag (under 60 
characters) that includes a primary keyword. Example: 
'Memory Care in [City] | [Community Name].' Edit these in 
your CMS or ask your web team.

	� Meta descriptions are missing or generic
Fix: Write a unique meta description (under 160 characters) 
for each key page. Focus on what makes your community 
stand out. It won't directly boost rankings, but it improves 
click-through rates from Google.

	� Pages don't target any specific keywords
Fix: Use Google's free Keyword Planner or Ubersuggest 
to find what families search (e.g., 'assisted living [city],' 
'memory care near me'). Naturally incorporate these into 
your page headings, body copy and image alt text.

	� Thin content—pages have fewer than 300 words
Fix: Expand key pages like your care type pages (assisted 
living, memory care) with helpful, detailed content. Answer 
common questions families have. Google rewards pages 
that thoroughly cover a topic.

	� Images have no alt text
Fix: Add descriptive alt text to every image (e.g., 'Residents 
enjoying the dining room at [Community Name] in [City]'). 
This helps Google understand your images and improves 
accessibility.

	� No blog or resource section with fresh content
Fix: Start a simple blog with helpful articles for families 
researching senior living, e.g., 'How to talk to a parent 
about memory care.' Aim for 1-2 posts per month. Fresh 
content signals your site is active.

	� Google Business Profile is unclaimed or incomplete
Fix: Search for your community on Google and claim your 
Business Profile at business.google.com. Fill in every field: 
address, phone, hours, photos, services and a description. 
This is one of the highest-impact free actions you can take.

	�� NAP (name, address, phone) is inconsistent across 
the web

Fix: Your name, address and phone number must match 
exactly everywhere (your site, Google, Yelp, A Place for 
Mom, etc). Use a tool like Moz Local or BrightLocal to find 
and correct inconsistencies.

	� No reviews on Google
Fix: Proactively ask satisfied families to leave a Google 
review. Send a direct link from your Business Profile. 
Respond to every review, positive or negative, within a few 
days. Not responding to reviews shows your profile isn't 
staying active. Volume and recency of reviews affect local 
pack rankings.

	� Missing location-specific landing pages
Fix: If you serve multiple cities or neighborhoods, create a 
dedicated page for each (e.g., '/assisted-living-portland-or/'). 
Include local landmarks, nearby hospitals and community-
specific content, not just a copy-paste of another page.
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UX & Structure
How your website is navigated and understood by users.

AI Search Visibility
How your site is found, understood and cited by AI-powered search experiences.

Why Your Senior Living Community’s 
Website Isn’t Ranking—and How to Fix It

	� No clear calls-to-action (CTAs) on key pages
Fix: Every key page should have a clear next step—
'Schedule a Tour,' 'Download Our Pricing Guide' or 'Call Us 
Today.' CTAs improve conversions, and Google notices 
when visitors stay and engage vs. bounce immediately.

	� High bounce rate
Fix: Check this in Google Analytics (look for Bounce Rate 
over 70%). Improve by linking related pages together, 
adding a FAQ section, embedding a video tour or making 
your contact info prominently visible.

	� No schema markup for local business
Fix: Schema markup is code that helps Google understand 
your content. Add 'LocalBusiness' or 'NursingHome' 
schema to your homepage using Google's Structured Data 
Markup Helper, then test with Google's Rich Results Test.

	�� Your content doesn't answer direct questions 
families ask

Fix: AI tools like ChatGPT, Perplexity and Google's AI 
Overviews pull answers from content that directly answers 
questions. Add an FAQ section to each key page using the 
exact phrasing families use: 'What's the difference between 
assisted living and memory care?' or 'How much does 
senior living cost in [city]?'

	� No structured FAQ or Q&A format on key pages
Fix: Use proper FAQ schema markup alongside your 
written Q&A content. This helps AI crawlers identify and 
extract your answers as authoritative responses. Add it to 
your care pages, pricing page and any resource articles.

	� Your community isn't mentioned on third-party sites 
AI trusts

Fix: AI models are trained on and cite authoritative third-
party sources. Make sure your community is listed and 
accurately described on A Place for Mom, Caring.com, 
SeniorAdvisor, Yelp and local news sites. Positive mentions 
on these platforms increase your chances of being cited in 
AI-generated answers.

	�� Content lacks specific, verifiable facts about your 
community

Fix: AI search prefers content with concrete details it can 
cite: staff-to-resident ratios, years in operation, specific 
amenities, licensing information and care specializations. 
Audit your key pages and add specifics wherever you're 
currently vague.

	�� No clear 'About' page establishing authority and 
trust

Fix: AI systems favor sources that demonstrate E-E-A-T 
(Experience, Expertise, Authoritativeness, Trustworthiness). 
Create or improve your About page with leadership 
bios, credentials, awards, years of experience and your 
community's mission. Link to any press coverage or 
industry recognition.

	� Blog content is too promotional and not genuinely 
helpful

Fix: AI tools surface content that educates, not content that 
sells. Reframe your blog strategy around genuinely useful 
guides: 'How to pay for assisted living,' 'Signs it's time for 
memory care,' 'Questions to ask on a senior living tour.' 
These are the queries AI answers, and your content can be 
the source.

	�� Your site has no author attribution or expert 
credentials shown

Fix: Add author bylines to blog posts and resource articles, 
including a short bio and any relevant credentials (e.g., a 
social worker, RN or certified senior advisor). AI models 
weight content more heavily when it's attributed to a real, 
credentialed person.

	� LLMs are not citing your site in AI-generated 
answers

Fix: Create and upload an llms.txt file (similar to robots.txt) 
to help AI systems discover and reference your content.
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